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Meeting Notes

PMI Breakfast Round Table

7/15/08

Alice’s Kitchen – Sheridan Drive

Topic:  Overcoming Project Management Resistance   


Agenda:

Overcoming project management resistance is a tough nut to crack. Many organizations do not see the value. Senior management may not understand it and, therefore, feel it's a waste of time.  In reality, good project management skills may shorten the project's length.  Properly scaled project scope, providing industry examples of how project management can help keep an organization's tasks on budget are just a few of the ways a project manager can help change the culture.
Notes/Helpful Tips:

· Use a project start up checklist 

· When identifying issues, must include a possible solution 

· Provide recognition items as a team booster

· Create a responsibility matrix - define roles, what is expected and who will be assigned, so there is a clear understanding of the role each team member plays 

· Turf issues - Have one-on-one meetings in an attempt to come to a mutual understanding 

· Communicate, communicate, communicate

· Run even the smallest project as a large project. Soon colleagues will start to notice how successful the project ran and how well organized it was. They will start to adapt. 

· Mitigate resistance by showing the impact of what falling behind does to the project deadline, as well as the value of completing the project on schedule.

· Have the party resisting, review the project timeline before publishing. 

· Functional matrix issues - Don’t think in a silo. Look at the big picture.

· If requested information is not provided – have team member’s senior management send an email indicating it’s not required. Chances are you will receive what you need. 

· Accountability/Transparency

· Change how you work with the person resisting. Understand what their needs are – social, need to be needed, etc.

Tools/Resources Noted in Meeting: 

· Book – “Dealing with People You Can’t Stand – How to Bring Out the Best in People at Their Worst” by Rick Brinkman and Dr. Rick Kirschner

Topic suggestions for future meetings: 

· Management Book Review

· Surviving in the Current Economy
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